




• Health care organisations make it easier for people to navigate, 

understand and use information and services

• They also support patients to develop their own health literacy
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• But how do we support organisations to become health literate?

• What strategies are effective in building organisational health 

literacy?

• In partnership with the Australian Commission on Quality and Safety 

in Health Care to conduct a systematic review to answer the 

following:

What is the evidence base for strategies and interventions 

to address organisational health literacy?
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• Searched Medline, Embase, CINAHL, PsycINFO
• Keywords and MeSH terms relating to ‘organisational change’ 

and ‘health literacy’

• Inclusion criteria
• Published between Jan 2008 and July 2015

• Conducted in an OECD country

• An intervention, program evaluation or needs assessment

• Focussed on change at the organisation or system level

• Screened 671 abstracts and reviewed 125 full 
test articles

• Most articles were excluded because they lacked 
an organisational focus



• Seven studies included, none 

examined efficacy 

• One study focussed on screening 

patients health literacy on 

admission to hospital

• Two were based on the AHRQ 

pharmacy health literacy tools 

• Four conducted an environmental 

scan to assess organisational 

responsiveness to patient health 

literacy needs
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• Extensive use of scientific 

language

• Engaging style, however 

staff did not routinely 

check for understanding 

• Variable access to 

multilingual staff and 

translation services
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• Conducting components of environmental scans was the 
common approach to addressing organisational health 
literacy

• Rudd’s tool kit was adapted and used in different settings 
and administered in diverse ways

• The scan provide a way to reflect on the organisations 
health literacy strengths and weaknesses, and a potential 
way to engage patients 

• However the four studies did not report on how the scans 
were used or if they generated changes to practice.



• No impact interventions in the peer-reviewed 

literature that demonstrated change

• We need organisational interventions (not just 

patient) and to evaluate their effectiveness –

• multi-level starting with organisational commitment 

• program level

• Supported by practice, patient and research 

partnerships (PHNs).



For more information and examples on what others have 

done visit

ACQSHC

http://www.safetyandquality.gov.au

Clinical Excellence Commission

http://www.cec.health.nsw.gov.au

AHRQ Universal Precautions Toolkit
http://www.ahrq.gov

http://www.safetyandquality.gov.au/
http://www.cec.health.nsw.gov.au/
http://www.ahrq.gov/

